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About Crossroads Antiracism Organizing and Training 

Crossroads works for nothing less than the total restoration of all creation because it recognizes 
that systemic racism and other forms of structural oppression commodify creation and 
dehumanize people. Crossroads recognizes that racism intersects all other forms of oppression 
and as such to resist racism requires resistance to all other forms of social inequality and 
oppression. Crossroads is majority People of Color (African American, American Indian, Asian 
American and Latina/o) and minority cisgender  men and it is led by an all woman staff. There 1

are multiple other layers of diversity including sexual identity, faith/spirituality, age, income, and 
education.  

The Mission of Crossroads Antiracism Organizing & Training is to dismantle systemic racism 
and build antiracist multicultural diversity within institutions and communities, implemented 
primarily by training institutional transformation teams and guided by the following principles: 

• Crossroads grounds its work upon a systemic analysis of racism and its individual, 
institutional, and cultural manifestations; 

• Crossroads seeks to be accountable in its work to those who share a common analysis of 
racism, and especially to communities of color; 

• Crossroads understands its antiracism work to be part of a national and global movement 
for racial justice and social equality; 

• Crossroads recognizes that resistance to racism also requires resistance to all other forms of 
social inequality and oppression. 

Workshop Description 
Crossroads’ Critical Cultural Competency workshop is built on the premise that US society has 
a dominant cultural center which codifies (in overt and covert ways) who and what is seen as 
“normal, good, and standard.” In other words, this center establishes the cultural rules by 

 Cisgender is a term used to describe people who, for the most part, identify as the gender they were assigned at 1

birth. We used the word cisgender because referring to cisgender people as ‘non-trans’ implies that cisgender 
people are the default and that being trans is abnormal. To simply define people as ‘non-trans’ implies that only 
transgender people have a gender identity.  But that’s not true.  Like sexual orientation, race, class, and many other 
identities, all of us have a gender identity. (Source: http://www.basicrights.org/uncategorized/trans-101-cisgender/)

http://www.basicrights.org/uncategorized/trans-101-cisgender/


which all people and their ways of life are measured. The result of this cultural arrangement 
with intersecting systems of dominance and subordination based on socially constructed 
identities which include race, class, gender, sexuality, age, and ability, to name a few. A 
discussion of this dynamic will ground the workshop and will serve as a jumping off point for an 
exploration of individual socialization and of the role institutions of higher education play as 
participants in and preservers of dominant culture, despite good intentions and organizational 
goals to the contrary. Participants will be introduced to definitions of critical cultural 
competency, culture, cultural dominance, socialization, racialization, and implicit bias. 

Workshop Objectives 
The Critical Cultural Competency workshop is designed to meet the following objectives: 

• Begin developing deeper language to talk about culture, cultural dominance and racial 
injustice/inequity in the United States. 

• Begin equipping the staff and members of Fairmount Presbyterian Church with skills and 
tools to identify how the decisions/actions of they take as a faith community maintain the 
dominant cultural status quo and consequently contribute to the maintenance of racial 
injustice regardless of their commitments to diversity and inclusion. 

• Introduce practices and skills aimed at interrupting the ways in which the staff and members 
of Fairmount Presbyterian Church are complicit in systemic forms of oppression such as 
racial injustice.  

It is important to acknowledge the intellectual threads informing and grounding the Crossroads 
approach to the concepts of culture, cultural dominance, and the ideas of center and 
borderlands. First, a word about culture; informed by the work of the late Native American 
Historian and Anthropologist Dr. Jack Forbes, Native American Sociologist of the Flathead 
Nation Dr. Luanna Ross, and African-American political scientist Dr. Maulana Karenga, the 
Crossroads understanding of culture focuses on how culture operates to shape the identity of 
people and organizations. The Center/Borderlands framework introduced to participants is 
informed by and is an expansion of the work of the late Gloria Anzaldua who was a scholar of 
Chicana cultural, feminist, and queer theories. 

Pre-Workshop Observation 
Jessica Vazquez Torres, in her role as National Organizer and lead facilitator of the proposed 
workshop, will travel to Cleveland Heights of August 7 to 9, 2015 to observe, establish a 
relationship with congregational leaders, and to join the community in worship. The aim of this 
visit is to engage the staff and congregational leaders in dialogue around the workshop and to 
get a sense, however superficial, of the community constituted as Fairmount Presbyterian 
Church. 

Potential Workshop Schedule 
Friday Evening (2 to 3 hours): Context Setting for Saturday 
Saturday (6 to 7 hours): Workshop 



Sunday Morning (2 to 3 hours): Potential Christian Education session or lunch presentation for 
those not able to attend Saturday 

Workshop Delivery 
The workshop is to be delivered in a 6 to 8 hour time slot during the fall of 2015. Potential 
dates are:  

September 25 - 27, 2015 
October 16 - 18, 2015 
October 30 - November 1, 2015 
November 13 - 15, 2015 

Fee and Expenses 
Crossroads bills its workshops at a rate of $2900.00 per day plus expenses. Once the schedule 
is finalized a final fee will be determined. Crossroads uses the U.S. government per diem to 
determine lodging, meal, and incidental expenses . For the city of Cleveland Heights the 2

recommended expenses are: $119.00 plus taxes for lodging and $56.00 for meals and 
incidentals for each facilitator.  The only exception to this will be the day of travel when the 3

meal and incidental expenses will be $42.00 per facilitator.  Additionally, the expenses will 4

include airfare and/or ground transportation for the two trainers. Crossroads works very hard to 
keep these expenses as low as possible and we bill them at our cost.  

References 
Valerie Kiriishi Small, Ruling Elder 
Assistant Stated Clerk, Office of the General Assembly 
valerie.small@pcusa.org 
502.569.5406 (office) 

Richard Williams, Teaching Elder and Coordinator 
Young Adult Volunteer Program 
(800) 728-7228, ext. 5539 
richard.williams@pcusa.org 

 Crossroads is open to negotiation regarding the lodging arrangements. We simply request the rooms be in a 2

secure location, clean, that the trainers have private rooms, and that the rooms are not inside someone’s residence. 
Examples of were our trainers have stayed: Catholic retreat centers, guest houses of retirement communities, 
carriage houses, and hotels.

 These are based on the GSA per Diem recommendations. Crossroads works very hard to keep these expenses as 3

low as possible and we bill them at our cost. For more information visit: http://www.gsa.gov/portal/category/100120

 On the day of travel the meals and incidentals are tabulated at 75%.4
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